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PUBLIC UTILITIES COMMISSION

505 VAN NESS AVENUE

SAN FRANCISCO, CA  94102-3298

December 28, 2007  



Via E-mail
Ms. Jalene Forbis

Executive Director

California Short Line Railroad Association (CSLRA)

130 S Weed Blvd

Weed, CA  96094
Dear Ms. Forbis:

The Local Community Rail Security Act of 2006 (the Act) requires, among other things, that every operator of rail facilities in California shall provide a risk assessment to the commission, the Director of Homeland Security, and the Office of Emergency Services (AB 3023, California Public Utilities Code Section (PUC §) 7665).

In short, the risk assessment shall, for each rail facility, describe all of the following:

   (a) The location and functions of the rail facility.

   (b) All types of cargo that are moved through, or stored at, the rail facility.

   (c) Any hazardous cargo that is moved through, or stored at, the rail facility.

   (d) The frequency that any hazardous cargo is moved through, or stored at, the rail facility.

   (e) A description of the practices of the rail operator to prevent acts of sabotage, terrorism or other crimes on the rail facility.

   (f) All training programs that the rail operator requires for its employees at the rail facility.

   (g) The emergency response procedures of the rail operator to deal with acts of sabotage, terrorism, or other crimes at the rail facility.

   (h) The procedures of the rail operator to communicate with local and state law enforcement personnel, emergency personnel, transportation officials, and other first responders, in the event of acts of sabotage, terrorism, or other crimes at the rail facility.

The following link will direct you to the full text of the code:

http://www.leginfo.ca.gov/cgi-bin/waisgate?WAISdocID=86824924203+0+0+0&WAISaction=retrieve
Additionally, the Act requires that by January 1, 2008, every rail operator shall develop and implement an infrastructure protection program (PUC § 7665.4). Commission staff, in consultation with OHS & OES shall review all infrastructure protection plans, and may conduct inspections in order to evaluate railroads compliance with their own plans.

I believe it will be helpful if you could disseminate this information to your association railroads in California to alert them to CPUC’s intention to contact each of them for the purpose of scheduling a review of the aforementioned railroad risk assessments/protection plans in the near future.

Representatives from the Commission, the Governors Office of Homeland Security and Office of Emergency Services will conduct the risk assessment and infrastructure protection plan reviews in person at the railroad location where those documents are normally stored. The review team will provide feedback to the railroad representative on the risk assessment/protection plan sufficiency, and/or areas for improvement. The review team has already visited the California Class I railroads, and completed the necessary reviews in 4 – 6 hours. Obviously, if your member railroads have the necessary elements of their risk assessments/protection plans readily available, the time required for the team review will be minimized.
As information, and in the way of introduction, Robert Hertan, CPUC Senior Transportation Operations Supervisor is heading up the Commissions railroad and rail transit security oversight efforts. Robert has military security experience, is a retired California Peace Officer (CHP/CDC), and former chief of security for the San Francisco Muni light rail system. Robert will be involved in all of the CPUC railroad risk assessment reviews, and is looking forward to meeting with all of the short line representatives.
Please give me a call if you have any questions.

Very Truly Yours,

George Elsmore

Program Manager

Rail Operations Safety Branch

California Public Utilities Commission

415-703-2665
